KEOTA COMMUNITY SCHOOL: REGULAR MEETING
BOARD OF EDUCATION AGENDA
Keota Elementary Media Center (Library)
January 12, 2023 @ 5:00 PM.
Keota CSD Mission Statement:

Dedicated to preparing lifelong learners for an ever changing society

5:00 PM. L Call Keota Board to Order
A..Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement
C. Amend/Approve Agenda

I1. Communication and Reports
A. Student Reports/Programs/Celebrations
B. Community Public Participation

H1. Approval of Consent Items
A. Approval of Board Meeting Minutes
B. Approval of Financial Reports
C. Approval of Summary List of Bills
D. Approval of Open Enrollment Request
E. Approval of Fundraising Requests
F.. Resignations
G. New Hires

IV. Non-Action Items

VL.  Action Items
A. Approval of At Risk/Dropout Prevention Application
B. Approve calendar change if needed for January 26th

VII. Administrative Reports
A. Superintendent & 9-12 Principal Report
B. PreK-8 Principal/Curriculum Report
C. Activities Director Report
D. Business Manager Report

VIII. Superintendent Search Interview Schedule, Questions and Next Steps
Discussion
A. Overview of candidate pool
B. Review questions for January 25 virtual screening interviews
C. Review and formalize the February 2 formal interview schedule
D. Finalize formal interview teams
E. Discuss formal interview questions
F. Other logistics regarding superintendent/principal search



IX.

Closed session-To review superintendent candidate applications
Pursuant to Iowa Code Section 21.5i
A. Motion to enter closed session: I move the board hold a closed session
pursuant to Towa Code Section 21.5(i) to evaluate the professional
competency of an individual whose appointment, hiring, performance,
or discharge is being considered when necessary to prevent needless and
irreparable injury to that individual’s reputation and that individual
requests a closed session.
*The board will meet in closed session, pursuant to Iowa Code
Section 21.5(i), to review superintendent candidate applications.
Items/Topics for Next Board Meeting :
A. Next board meeting: January 25, 2023 at 4:30 (possibly) or February
2nd

Adjournment



